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The views and opinions expressed in the following PowerPoint 
slides are those of the individual presenter and should not be 
attributed to Drug Information Association, Inc. (“DIA”), its 
directors, officers, employees, volunteers, members, chapters, 
councils, Communities or affiliates, or any organization with 
which the presenter is employed or affiliated. 

These PowerPoint slides are the intellectual property of the 
individual presenter and are protected under the copyright laws 
of the United States of America and other countries.  Used by 
permission.  All rights reserved. Drug Information Association, 
Drug Information Association Inc., DIA and DIA logo are 
registered trademarks.  All other trademarks are the property of 
their respective owners.
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Learning Objectives

➢ Define stakeholder management and why it is key for 

project success.

➢ Identify project stakeholders and the strategies used to 

understand their expectations.

➢ Learn techniques to engage and involve stakeholders 

throughout the lifecycle of a project and during transitions.
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What is Stakeholder Management?

The process required to identify the
people, groups, or organizations that 
could impact or be impacted by the 
project 

To analyze stakeholder expectations
and their impact on the project, and 
develop appropriate management 
strategies for effectively engaging
stakeholders in project decisions and 
execution.                                   
(PMBOK 6th edition)
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Why is Stakeholder Management Important?

Stakeholders influence the 
project outcomes and 
requirements 

Stakeholder management is a 
part of Risk Management

Each stakeholder will have 
outcomes that are important to 
them
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How do we identify and manage project stakeholders?

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://uvagpclass.wordpress.com/2017/09/13/a-importancia-da-gestao-dos-stakeholders-no-gerenciamento-de-projetos/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Category 1 Category 2 Category 3 Category 4

Series 1 Series 2 Series 3

Step 1: Determine who your stakeholders are

Smith, L. W. (2000). Stakeholder analysis: a pivotal practice of successful projects. Paper presented at Project Management Institute Annual Seminars & Symposium, Houston, TX. Newtown Square, PA: Project Management Institute.

https://www.pmi.org/learning/library/stakeholder-analysis-pivotal-practice-projects-8905
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Step 1: Determine who your stakeholders are

Key Stakeholder:  a person or group with a level of interest or 

influence that can impact the project. 

We would benefit not only from understanding their interests, 

but also from understanding the potential project impact if a 

need were not met.

Smith, L. W. (2000). Stakeholder analysis: a pivotal practice of successful projects. Paper presented at Project Management Institute Annual Seminars & Symposium, Houston, TX. Newtown Square, PA: Project Management Institute.

https://www.pmi.org/learning/library/stakeholder-analysis-pivotal-practice-projects-8905
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Step 2: Group and Prioritize these Stakeholders

https://www.productplan.com/glossary/stakeholder-analysis/
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Step 3: Understand expectations and win buy-in 

Key Stakeholder Questions:

➢ What are your expectations of this 

project?

➢ How does the successful completion 

of the project benefit you?

➢ Are there any stakeholders that may 

conflict with your interest?

Understanding the attributes, interrelationships, interfaces among 

and between project advocates and opponents, assists                                               

us in strategically planning our project.

This Photo by Unknown Author is licensed under CC BY-SA

http://ykywyqegysa.net63.net/then-a-recruiter-came-to-me.php
https://creativecommons.org/licenses/by-sa/3.0/
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Plan the project communication strategies

A basic communication strategy outlines the various steps 

required before any tactical activity or communication plan for 

individual projects can be put in place. 

https://www.pmi.org/learning/library/communications-strategy-complex-program-work-6639
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What to do if things go badly (Conflict Resolution)

Methods for Resolving Conflict

Avoidance 
• Non-attention

• Physical separation

• Limited interaction

Diffusion 
• Smoothing

• Compromise

Confrontation
• Problem-solving

https://www.pmi.org/learning/library/project-management-organizational-conflict-resolution-2035



13

Examples of Management



Applying Emotional 
Intelligence in 
Stakeholder 
Management
It is important to know your audience. Some stakeholders may be more intense than 
others. Some may be more vocal or even be disruptive. As a leader you have to 
maintain a calm cool and collective attitude no matter the situation. How you act and 
react will have a direct impact on the team and your stakeholders. 
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What is Emotional Intelligence?

Emotional Intelligence (EQ) is an individual’s ability to identify, 

evaluate, control, and express feelings.

– EQ helps you develop rapport with stakeholders, and helps with 

developing an excellent working relationship with them. 
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5 Keys to Emotional Intelligence

The recognition of your own strengths 

and weaknesses coupled with the 

ability to be conscious and 

understanding of your emotions and to 

recognize their impact on others.

The ability to inspire, influence and 

connect with others (leadership), work 

well in teams, manage conflict and 

note/respond to other people’s 

motivations and needs.

Being driven internally, rather than just 

working for a pay check, taking 

initiatives and adapting to changing 

circumstances and environments.

The ability to manage your emotions in 

a healthy way (self-control). It is about 

expressing those emotions in a useful, 

appropriate manner.

The ability to understand other people’s 

emotions, needs and concerns, pick up 

on emotional cues, feel comfortable 

socially, recognize the power dynamics 

in a group or organization, to win 

others’ respect and build rapport.

https://www.quarrymagazine.com/2019/05/08/emotional-intelligence-a-key-to-organisational-success/ 
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Real-life Example: Screaming phone call

https://www.pinclipart.com/maxpin/iJmRTT/

https://www.pinclipart.com/maxpin/iJmRTT/


Transition Management

➢ Alliance Management and stakeholder management: 

Managing stakeholders outside out your organization

➢ Importance of understanding expectations and 

communication

➢ Conflict resolution 
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Life Sciences Mergers and Acquisitions hit an all time high in 2019

Source: 2020 EY M&A  Firepower report  

https://www.ey.com/en_gl/life-sciences/how-will-deals-done-now-deliver-what-the-health-ecosystem-needs-next
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Preparing for transformation and transition of projects 
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Company A Company B

Defining a roadmap for optimal transition of projects

Scope of 
project

Duration
of transition

Stakeholder 
Management
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Alliance management and Project management continuum 

https://www.pmi.org/learning/library/pharmaceutical-alliance-management-model-best-practices-7225
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Alliance management model for continuity of projects

Alliance
Management

Project Managers 
(PMs)

Project 
E

Project 
D

Project 
B

Project 
C

Project 
A
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An effective governance operating model and defined process
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Successful stakeholder management in an Alliance

Define a clear roadmap for ways of working

– Scope of work: What does success look like?

– Timelines: How long should the project last?

– Governance: Who will make decisions?

– Conflict resolution: How will resolve conflicts?

Involve the right people at the right time

– Define Roles and Responsibilities

Communicate often and clearly

Provide leadership to facilitate collaborative environment

https://www.pmi.org/learning/library/pharmaceutical-alliance-management-model-best-practices-7225
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Stakeholder Management Key Takeaways

Each project requires participation, input, or approval from a 

wide range of people (internal and external stakeholders)

If expectations are not clear, these stakeholders can become 

obstacles to the project’s success

However, proper stakeholder management can help you earn 

the support needed to ensure alignment and a successful 

project completion
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Thank You!

Sandra Gallagher
Director of Project Management

Viela Bio

gallaghers@vielabio.com

Dwayne Stanley
Associate Director Program Management

Epizyme

dwaynelstanley@gmail.com


