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In this Session

B This session will show how proactively establishing team
fundamentals can greatly enhance a global drug development team’s
effectiveness and productivity ultimately resulting in successful
delivery of high-quality drugs to patients.

B Session divided into two presentations:

* Presentation |: Essential Ingredients for Initiating a Successful
Drug Development Team

—Building higher performing teams from the ground up

* Presentation 2: What's Cooking? The Special Sauce for a Global
Drug Development Team's Success

—Transforming existing teams to higher performing teams




