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Accelerated Digital Transformation underway at pharma

Physician-Level Data (PLD) & Campaign data for “Next Best Action”

Telehealth – unprecedented rapid adoption

Privacy laws, by state and a national privacy laws

Advertising & Marketing Trends
• Display Advertising

• Native advertising

• Digital Video advertising (HCP is next)

• Programmatic 

AGENDA     HCP Digital Marketing Trends for 2021

© 2021 DIA, Inc. All rights reserved.

“Our 5-year digital transformation strategy just got reprioritized into a 5-month strategy”
- Pharma Client in April 2020

COVID Accelerated Catapulted Digital Transformation
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Enter the “Digital Launch”
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Delayed Launch:  BMS’s Zeposia (MS)
• Approved late March 2020, “delayed launch” 

• “We’re putting some of our promotional messages into the digital 
space.” - Tina Deignan, VP of immunology at BMS

Altered Launch:  Clarus Therapeutics Jatenzo (testosterone)
• February 2020 launch

• “We literally pivoted within three days,” said Frank Jaeger, chief 
commercial officer at Clarus. “We pulled our reps on a Thursday and by 
Monday all materials were approved through MLR and submitted to 
FDA for first use. On Tuesday, our reps were out there able to virtually 
educate doctors. Three days after pulling them from the field.”

https://www.mmm-online.com/home/channel/a-tale-of-two-drug-launches-during-coronavirus/

Enter the “Digital Launch”
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https://www.iqvia.com/solutions/commercialization/healthcare-professional-engagement

IQVIA

5

6



2/23/2021

4

Pre-COVID Pharma Struggled With Public Reputation 
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https://www.iqvia.com/solutions/commercialization/healthcare-professional-engagement

Pharma Has A Target On Its Back From Politicians On All Sides
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How long can Pharma carry a salesforce?

© 2021 DIA, Inc. All rights reserved.
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https://www.fiercepharma.com/marketing/amgen-cuts-several-hundred-u-s-jobs-primarily-sales-reps-as-covid-19-speeds-a-shift-to

…[Amgen] is shrinking its 
workforce, "primarily in the 
U.S. sales force," as it pivots 
to upcoming drug launches 
and adopts pandemic‐time 
digital marketing tools for 
the long run.

…[Amgen] is shrinking its 
workforce, "primarily in the 
U.S. sales force," as it pivots 
to upcoming drug launches 
and adopts pandemic‐time 
digital marketing tools for 
the long run.
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HCPs are not known for “Rapid Adoption” of any technology….
…but then came Telehealth
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Triggered by Coronavirus, Telehealth Quickly Captured Share Elsewhere
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Turns out patients like it too…

WWAD? (What would Amazon do?)
Next Best Action 
• a sub-class of artificial intelligence (AI) technology, is increasingly 

being used by businesses to improve customer engagement, 
respond to target audience needs and interests and advance 
corporate objectives.

• Five Key Components:
• Data (structured and unstructured)
• Analytics
• Customer Triggered Personalization
• Real-time (inbound and outbound)
• Verification (feedback loop)

“WE NEED DIGITAL DATA!”
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https://insights.conduent.com/conduent-blog/applying-next-best-action-technology-in-pharmaceutical-services
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Target list is not enough
• Who?

• Where?

• When?

• How?

• Why? 

Identifiable actionable insights to inform our “Next Best Action”

PaaS – Pharma as a Service:  Information on Demand

HCP Marketing Today = Physician Level Data (PLD)
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State-by-State National Patchwork of Privacy Emerging

Digital 
Transformation

Physician-Level
Data (PLD) 

Telehealth

Privacy

Advertising 
Trends

© 2021 DIA, Inc. All rights reserved.

15

16



2/23/2021

9

Big Tech Calls For Simplicity in a National Law (or builds a moat)
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Taking Action: Earthquake Shakes the Foundation of Programmatic
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Turns out consumers like it… National Privacy Law Likely

Page 19© 2021 DIA, Inc. All rights reserved.

Digital 
Transformation

Physician-Level
Data (PLD) 

Telehealth

Privacy

Advertising 
Trends

Advertising 
Trends

Digital 
Transformation

Physician-Level
Data (PLD) 

Telehealth

Privacy

© 2021 DIA, Inc. All rights reserved.

Accelerating Growth Rate:
Total Digital Ad Spending in Healthcare & Pharma
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Accelerating Growth Rate:
Digital Display Ad Spending in Healthcare & Pharma

2020 Has Changed Long-Term Forecasts for Digital Ad Spend
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Native time on site (TOS) 
consistently outperforms the 
industry benchmark 
by 74% on average.*

74%

*Source:  EHS Campaign Data

Cord Cutters To Surpass “Pay TV” Customers 
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Digital Video Now Exceeds Analog Video
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Digital Video Now Exceeds Analog Video
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Expected Shifts in Programmatic B2B Ad Budgets
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Targeting Audiences is the Most Effective B2B Programmatic Tactic
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But it is Also the Biggest Challenge for Marketers

© 2021 DIA, Inc. All rights reserved.

…And That’s Just How the Cookie Crumbles…

© 2021 DIA, Inc. All rights reserved.
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